


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: October 2025

DEPARTMENT | TURNED IN MISSING
Administration-Communications Division X
Billing & Collections ‘ X
Development Services X
Economic Development X
Engineering X
Fire Department X
Human Resources Department X
Information Technology Department X
Parks and Recreation Depariment X
Police Department X
Public Works Department X
Risk Management. X
San Luis Municipal Court X

TOTAL DEPARTMENTS : 13
TURNED IN: 13
MISSING: 0











































GIS

Jul-25 Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26
FORMAL GIS REQUESTS 26 32 28 33
ADDRESS VERIFICATION
LETTERS 1 2 1 0
GIS PROJECTS: Finished Code Enforcement Survey for Possible Violations













[ City Projecfs]

Engineering Department

» County 22nd Street and 4th Ave Intersection Improvements
- DPE Construction working on north side of Co 22nd §t.
Preliminary walk-thru was conducted and punch list was issued
to Contractor.
= County 22n Street and Sidewinder Road Traffic Signal
- APS to provide power for connection. Traffic Signal turn-on in
November,
»  Miscellaneous Projects:
- 10t Ave — Cesar Chavez Blvd to County 22nd §t design project.
Currently under design.
- 6th Ave — Union St to County 22nd §t. Scope of work and fee
proposal under review.
- Union St and 4th Ave Intersecfion prOJec’r Scope of work and
fee proposal under review.
- Avenue F-3an Luis Ln to Cesar Chavez Blvd. Currently under
design.

Subdivisions

= Los Mezquites Phase 4 and 5
- Walk-thru was conducted. Conditional acceptance letter was
issued with punch list items pending.
= Bienestar 12 Phase 2
- Cumrently working with CMU subdivision walls, cross gutters and
roadways.
=  Los Mezquites Phase 2
- 2 year warranty walk-thru conducted. Minor punch list was
provided to developer.

Engineering - Public Works Department

= Well Site #1 Demoilition

- COSLis working on quotes for pre-demolition inspections.
»  Well Site 6 — Booster Station project.

- Concept report under design.
=  Water Storage Tanks Rehabilitation #3, #4 and #é.

- Scope of work and proposal for inspections under review.
= Well Site #3 Electrical and Civil Upgrade.

- Elecfrical upgrade under design.
= High School Lift Station Generator.

- Hectrical Plans under design.
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[- Encroachment Permits

Engineering Department issued 2 Encroachment Permits (EP) during
September:

» EP-2026-11: 1147 Babbitt Ln, Charter Communications. Conduit
Bore,

» EP-2026-12: Cesar Chavez Blvd and Main St., Maria Cruz,
Domestic Violence March.

= EP-2026-14: Main Street, Manuel Fragoso, Encuentro Binacional
Procession.

» EP-2026-15: SW Arizona Industrial Subdivision Ph2, Von Verde
Partners LL.C.

= EP-2026-17: GESD32, Anti-Bullying March, Luis Reyes.

[ Other Tasks

The Engineering Team has been actively engaged in a variety of tasks
related to both City and private projects. Key activities include:

» Review of Design Plans and Submittals: The team has thoroughly
reviewed miscellaneous design plans and submittals for both City
infrastructure projects and private developments.

= Public Works Meetings: The team attended coordination meetings
focused on water, sewer, and fraffic signal improvements,
contributing to the planning and design stages.

» Support for Other City Departments: The team has also provided
ongoing support tc other City Departments as needed, ensuring
smooth interdeparimental collaboration and project progress.

These efforts reflect the team’s commitment to ensuring the effective
design, coordination, and implementation of projects that benefit the City
and surrounding areas.
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COMPLIANCE/DATA ANALYTICS AND CLASS & COMP

« " Purchase Requisitions: ¢ processed

» Conflict of Interest: 6

+ Ongoing internal HR audits:

« Ongoing maintenance of Public Safety Incentives:
o Two Field Training Officer Incentives
o Four End of Temporary Assignment Incentives

EMPLOYEE RELATIONS

o Exit interviews: 1
¢ Disciplinary Actions Administered:
o 1 Admin Leave

Dismissals/Disciplinary Actions

2 S
1

o 1IN

RersonnellAclioniRequesisi(RAR) BN BN QUGnT ity |
Dismissals 0
Resignations ]
End of Term [Assignment) 4
Temporary Assignment FTO 2
Disciplinary Actions ]
New Hires 6
Promotion 3
Demotion 0
End of Probation S
Probation Extension 1
Conversion: Fire Dept. ¢
Paramedic Cerlification 2
Reclassifications #]
TOTAL: 25
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October 9 & 10th

Backhoe & Forklift Cerlification

Employees from the Water, Highway Users, and Solid
Waste Divisions of the City's Public Works Department
completed the required certification training for backhoe
and forklift operation provided by United Academy. A
total of 14 employees were certified in forkiift operation,
and four employees were certified in backhoe operation.
Both the classroom and practical training sessions were
successfully completed, and all participants passed their
required evaluations.

Date TBD

Water and Wastewater Educational Tour Assessment

Risk Management conducted a safety assessment in
preparation for the planned educational tour of the San
Luis Water and Wastewater Plants. The purpose of this
assessment was to identify potential hazards, evaluate
safety measures, and ensure a safe environment for all
participants. Following the review, the Risk Division
provided recommendations for safety procedures
including supervision requirements, adherence to facility
protocols, and pre-visit safety briefings. These
recommendations will help ensure that the upcoming
student activity is conducted safely and in compliance
with established risk management standards.

October 22

Mayors Annual Bike Ride Non-Employee Transporiation
Assessment

The Risk Division conducted a hazard assessment on the
planned use of the Senior Center bus for the transportation
of residents and personail bicycles to the starting location
of the Mayor's Annual Bike Ride event. The assessment
included a review of vehicle safety conditions, loading
and unloading procédures, driver responsibilities, and
participant safety during transit. Additionally, liability
considerations were evaluated to ensure compliance with
safety standards. This assessment is important to ensure the
safety of all participants, prevent potential injuries or
property damage, and support a successful coordination
of the community event.
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